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The paperless office is
still mostly a pipe-
d re a m . L i n g e ri n g
habits, faster printing

t e c h n o l ogy and inform a t i o n
overload created by technology,
mean there’s generally more,
not less, paper floating around
company offices five years into
the new millennium.

“There’s a huge amount of
paper that’s printed for no
other reason than it’s just
habit,” says Chris Ellsay, presi-
dent of Wo r k s h i f t . c o m , a n
Ottawa-based computer con-
sulting firm specializing in
helping companies integrate all
of their business-management
functions electronically.

People still have the mentali-
ty that they “need to print that
piece of paper to carry around
with me or to put on my desk
to follow up.” It’s a comfort
thing, Ellsay says.

One online report by Visa
cited statistics from the Richard
Ivey School of Business at the
University of Western Ontario:
35 pages are printed every day
in this country by the average
employee at a small-to-medi-
um-sized company – and 60
per cent of all the information
created by employees is print-
ed.

In doctors’ offices, paper is
still the only method of record
keeping for 69 per cent of

p hysicians according to the
results of a 2002 questionnaire
by the Canadian Medical
A s s o c i a t i o n . Only three per
cent of doctors have gone com-
pletely paperless and 24 per
cent keep paper and electronic
files according to the survey.

“ We ’re pro b a bly at the same
l evel as eve ryone else,” s ays Lise-
Ann Ja c k s o n , d i rector of publ i c
a f fa i rs at Chatham-based Union
G a s . “ We ’re ve ry electro n i c,
we ’re all hooked up to laptops
and Blackberries and the whole
nine ya rd s , but we can’t seem to
b reak the paper habit.

“I’m definitely less reliant on
paper than I used to be, but I’m
one of those people who, if it’s
a long document, say over two
or three pages, I like to print it
and read it that way, and then it
seems to hang around,” she says.

Faster printing technologies
are contributing to the paper-
less challenge. Some copiers for
example, can blast out up to 55
pages per minute and printers
can crank out up to 35 pages
per minute in full colour.

“It’s just so easy to hit print
because of the technology,” says
Ellsay. “I could probably go to
our printer and find at least 100
pieces a day that are never even
picked up on the printer.” He
notes, however, that he himself
prints “almost nothing.”

At the same time, technology
is making it easier for offices to
go paperless.

“Scanners are faster, comput-
ers are more powerful, storage
devices are more capacious and
content-management systems
a re ever more re l i a bl e,” s ay s
Comspec Communications, a
To ronto-based IT consulting
firm, in a white paper titled

Approaching the Paperless Office.
On Nov. 16, Rogers Wireless

launched Rogers mForms for
small and medium-sized busi-
nesses (SMBs). I t ’s built on
technology from HP Canada,
Microsoft and TrueContext, an
Ottawa company specializing in
electronic forms.

Rogers mForms lets mobile
field workers fill in forms such
as work orders electronically
with handheld computers. The
system works on HP hand-held
PDAs and the Rogers Wireless
GPRS/EDGE network.

But in the office, even where
there’s technology there isn’t
necessarily the will to go paper-
less.

“Despite the almost complete
permeation of modern life with
c o m p u t e rs and digital tech-
nologies, we still think of paper
as somehow more permanent,
m o re appealing visually and
tactilely and more official,”
Comspec says.

Information overload is the
other factor, Ellsay says.

“For the amount of written
communication we’re produc-

ing now, we’re printing dramat-
ically less. I think the difference
is that the volume of informa-
tion we’re getting is so much
higher, that even if you print
only 10 per cent of it, that’s
probably more than what we
used to get 10 or 15 years ago,”
he says.

Jackson of Union Gas says: “I
don’t know if I’d agree with
that or if I would say that in the
desire to get rid of the clutter, I
think I’d delete it from my elec-
tronic in-tray versus print it.”

A c c o rding to a survey of
2,000 executives and managers
by New Hampshire-based NFI
Research, more than two thirds
of companies with 10,000 or
more employees have decreased
the amount of paper in their
offices over the last five years –
but small companies are using
more paper.

“I think larger companies
have been forced into it and
micro-companies end up doing
it, but it’s the small and medi-
um-size business that has the
h a rdest time,” E l l s ay say s . “ I
think it’s because they’re often

so busy doing what they ’re
doing, that it’s very hard for the
owner to say: ‘Stop, let’s do an
analysis of our paper flow and
see how we can improve these
systems’ . . . they’re just trying to
get the product out the door.”

But there are bu s i n e s s e s
going paperless, Ellsay says. “A
lot of professional firms such as
a c c o u n t a n t s , l aw ye rs , d o c t o rs ’
offices, they’re embracing it. I
guess those professional service
businesses, they’re often willing
to sit down and do the return
on investment. But we see it in
traditional retail outlets, too.”

What’s the cost of not going
paperless?

“The commitment to go
paperless is not to save the hun-
dreds of dollars in paper costs;
it’s to save the tens of thousands
in opportunity costs, meaning
they won’t be able to improve
the customer experience if they
don’t take that leap,” Ellsay says.

Going paperless can mean
making a minimal investment
in equipment such as the
Microsoft small-business server
and a fax/modem or a major
investment in total integration.

“If you can start the process
with a $50 modem and send
and receive all your faxes elec-
tronically, there’s a great start for
$50. And that can flow up to
hundreds of thousands if you’re
in a large organization wanting
to automate your whole busi-
ness process,” Ellsay says.

But paperlessness does not
make sense for every company,
Ellsay says. “Only if you can
establish the benefits is it worth
pursuing. For some companies,
especially small ones, they may
think they’re being inundated
with paper but it’s just so minor
that it’s just not worth it. The
cost of doing something about
it at this point may be more
than not doing something
about it.”

Most companies can effec-
tively go paperless by hiring the
right outside technology advis-
er and investing in off-the-shelf
software, Ellsay says.

“Go standardized.Try to buy
off-the-shelf software. It will do
95 per cent of what you need
and customize the last five per
cent. Go with a proven reseller
and consulting company with
valid references who has a real
desire to understand your busi-
ness,” he says.

“Probably more important is
to get rid of the filing cabinets
first. Get rid of the place to put
the paper,” Ellsay says.

(Dean Askin can be reached at
askin@businessedge.ca)

Going paperless is easier said than done
Companies find

technology a
mixed blessing
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“There’s a huge
amount of paper
that’s printed for no
other reason than it’s
just habit.”

– Chris Ellsay, president of
Workshift.com, an Ottawa-based

computer consulting firm
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Telecommunications giant Rogers
Communications Inc. said it will move
Bill Linton into the positions of chief
financial officer and vice-president of
finance.

To ronto-based Rog e rs (TSX:RCI.NV. B )
s ays former CFO Alan Horn w i l l
become president and CEO of R oge rs
Te l e c o m munications Ltd., the holding
c o m p a ny of the Rog e rs fa m i l y ’s priva t e
i nve s t m e n t s .

Linton was formerly president and 
CEO of data services firm Call-Net
Enterprises, acquired by Rogers in July.

Rogers also appointed Randy
Reynolds as president of Rogers
Telecom Inc. The company says
Reynolds has had extensive

experience in the telecom sector.
■   ■   ■

Former Microsoft Canada president
Frank Clegg has been named chairman
of information technology firm Navantis
Inc.

Toronto-based Navantis builds 
software products for enterprise content
management, relationship management
and business processes.

■   ■   ■

Scotiabank (TSX:NYSE:BNS) has
appointed Kim McKenzie to the 
position of executive vice-president 
of Scotia Intek. McKenzie has 
been at the bank 19 years and was 
most recently senior VP of 

international banking systems.
Scotia Intek provides technology 

infrastructure, network and 
communication design and support,
and oversight of information security 
for all areas of Scotiabank.

■   ■   ■

North American Palladium Ltd.
(TSX:PDL) has named mining consultant
James Excell as its new president and
chief executive.

Excell, previously president of mining
consultancy Narego Solutions Inc., will
replace Andre Douchane, who will
serve as North American Palladium’s
chairman beginning Jan. 1.

NAP also appointed Ian MacNeily as
its CFO.
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